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The single most important thing willdo



5,551 graduates hired and counting...

What can
youdo?

Educational disadvantage is unfair and unacceptable, and you can help us
get to grips with it. Join us in realising our vision: No child’s educational
success is limited by their socio-economic background.

ONLY 1IN 10 TEACHERS
WOULD CONSIDER TEACHING
IN A CHALLENGING SCHOOL.
ALL TEACH FIRST’S TEACHERS
WORK IN SCHOOLS IN
CHALLENGING CIRCUMSTANCES

vy

JUST 16% OF PUPILS
ELIGIBLE FOR FREE
SCHOOL MEALS MAKE
ITTO UNIVERSITY,

COMPARED TO 96% FROM
INDEPENDENT SCHOOLS.*
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Teach First is a movement for change —an idea and a commitment to do something important.
At its heart is the Leadership Development Programme (LDP) — a two-year journey that combines
your development as a practising teacher with personal and business skills training, internship
opportunities, mentoring and access to our Ambassador Network and supporters.

Howdoes it work?

YOUR LEADERSHIP DEVELOPMENT PROGRAMME

Your LDP will be just that —yours. While there are some fixed milestones  and you'll learn how to adapt to new or changing situations.
along the way, it will be up to you to shape and drive your LDP in the You'll learn about yourself, where your strengths lie and where
direction you want to take, but always coming back to the impact you youneed to improve. Most of all you'll identify ways to use
can make to the lives of the young people in your classes. Youllacquire ~ your drive and passion to raise aspirations at school, and help
the behaviours and skills to make you an effective teacher and leader, children and young people to realise their full potential.
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Get involved

Opportunities for
undergraduates

If you are still at university there
are lots of ways to get involved with
Teach First:

« Join or create a student society

*Become a Campus Brand Manager
and help promote Teach First at
your university

* Apply for Insight —a two-week
internship programme

« Attend Education Matters events —
join our national conversation about
educational disadvantage in the UK

+Join us at a Platinum Partner
Skills Day and develop your
leadership, communication and
networking abilities

+ Come along to a Skills Lab —develop
key employability skills

- Fundraise — help children from the
poorest homes get the education
they deserve

Summer
Institute

Your LDP begins at the Summer
Institute, an intensive six-week
immersion into the theory

and practice of teaching.
Developed in partnership with
the UK’s leading teacher training
universities, it will give you

the skills and knowledge that
you need to enter the classroom
and begin finding your feet as

a teacher It is also your first
opportunity to meet your fellow
participants and begin to build
a supportive and sustaining
network of like-minded
individuals. Summer Institute

is a lot of fun and a lot of hard
work; a place where lasting
friendships are made and where
you will lay the foundations for
your new career.

We are aware that Ramadan falls
within the dates of the 2014 Summer
Institute and will accommodate

the needs of anyone observing this

. religious occasion.

Becoming a
teacher

After the Summer Institute
you'll join your school and begin
teaching.This is a big step and
the focus of the LDP in your first
year is helping you to develop
as a teacher. You will continue
toreceive practical training and
support from us, your university

training provider and your school. :

You'll also be able to select and
attend sessions to further refine

:your classroom practice.

(]
Gain PGCE
qualification
Throughout your first year of
teaching you will work towards
a Post Graduate Certificate in
Education (PGCE). With this
qualification, no matter where
your career takes you later,
you will always be able to

¢ return to teaching.

Project

During the summer after your
first year you will have the
opportunity to take on a ‘mini-
internship’ where you will gain
valuable work experience.

This Summer Project will further
develop your leadership skills
and give you insights and
experiences that will feed into
your teaching practice as well as
helping you refine your career
goals. Previous participating
employers include: Accenture,
Civil Service, DfE, Google,

HSBC and Save the Children.

" Intercohort
- week

At the end of Summer Institute,
you'll re-join your own cohort
and meet the new cohort for
aweek of sharing experiences,

consolidating what you have learnt

and working together to tackle

i classroom challenges. Expect a

hands-on, practice based and fun

" filled week which draws upon

all of your leadership abilities and
sets you up for the second year

: oftheLDP

‘Summer Institute sets
you up for the classroom,
I felt fully prepared and
couldn’t wait to start’

‘It was hard at first but
now I love it. The pupils
are so inspiring’

‘Doing a Summer Project
with Google gave me a fantastic
insight into the company.
They have since offered me a
position after I've finished
the programme’

. Broadening

your impact

Returning to your school as a

Newly Qualified Teacher (NQT)
you'll continue to deepen your

impact as a teacher, setting

: ambitious goals for yourself

¢ andyour students. You will be
challenged to call on all of your
: leadership abilities to ensure
the greatest impact possible.

: This may mean that you take

: onadditional responsibilities

¢ orinitiate extracurricular

: activities. Whether you lead
:areview of school policy,

: forma sports teamor setup a
. debating club, our participants

have found ways to inspire and

encourage in ways that go far
: beyond academic achievement.

‘WhenIreturnedin
my 2nd year I felt so much
more confident’

Learning

Networks

Here you will gain the
opportunity to connect
and learn from your
professional network.
Improve your problem
solving skills to implement
new or established

ideas more effectively.

Masters
qualification
During your second year

on the LDP you will also
have the chance to begin
working towards a Masters
qualification. The Masters
[which is available at reduced
cost] is a two-year optional
part-time commitment,

and has been specifically
designed to further develop
your ability to be an
effective leader in school.

‘The Masters has allowed me
to deepen my understanding
of educational leadership’

Ambassador
Network

As well as placing inspirational
teachers in the classroom, we tackle
educational disadvantage through
our network of ambassadors —
people who have been Teach First
participants and gone on to achieve
influential leadership positions

in education, business and beyond.

With support from Teach First

and the wider community, our
ambassadors are working to affect
exciting and systemic change

in education. Throughout the LDP
you will benefit from links to

this network and, upon successful
completion of the programme,
you will become an ambassador
yourself.

Whether you choose to increase
your influence in policy, business
or school, accelerate your career
progression, or develop and

test innovative ideas that will help
shape the future of education,

our ambassadors form a powerful
network for social change and
avaluable resource for you.
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“After my school experience on the Summer Institute, where my lessons had
gone well, I thought ‘T'm ready to get started.” But nothing prepares you for the nature
of the kids, the way situations change so quickly’

CRAIG LEAMON

Why Teach First?

The mission really did resonate with me.

I went to a school in Wales. I had a very good
experience there but the people around me
and my close friends did not have such a good
time or get as much out of it as I did. Out of
150 people in my year only three or four went
onto university, and there seemed to be no
push to increase that number.

Early days

At the end of the Summer Institute I was raring
to go. After my school experience, where my
lessons had gone well, I thought I'm ready to go,
even just after seven hours in the classroom.
But nothing prepares you for the nature of the
kids, the context in which you are teaching and
you just can’t simulate that in training. So the
first day was a massive shock. I had prepared my
lesson, got everything ready and then I realised
that 30 kids would be coming in five minutes, I

of someone, self-direct your work and take
ownership.I can now take on a piece of

work, develop it, take it in a different direction
andreally add value to it as opposed to just
doing it and handing it back.

o
Staying engaged
There’s aTeach First community within
Accenture, which I'm part of, and I'm looking
at getting involved in the community
links between Accenture and local schools.
For example, giving pupils experience of
being in the corporate world at companies
like Accenture. I'm also looking at helping out
with CV writing skills and UCAS applications.

(]
My impact
Quite early on I asked my triple science class
what their thoughts were on going to uni.
Afew said ‘yeah I've looked into it but I don’t
know what it’s all about’ A couple of months later

I wanted something challenging and I liked

the idea of having responsibility straight away.

I also sympathised with the vision; I went to
sixth form in Doncaster and had friends who
were from schools in special measures, and they
had such gaps in their knowledge. Whereas,
because I happened to have fallen into a better
catchment area, I'd had an education that much
better prepared me for A levels. I just thought,
‘This isn’t fair when we're all from the same
place.Plus, I really like maths, and not many
people do, so I thought it would be good to

try and get more people into maths.

Early days

The Summer Institute was great, especially
the regional bit and we all got on so well. They
pack a lot in but you can only take in so much
before you need to just get in there and try it
in the classroom. I still teach my very first class

(] (]
Making an impact
In January we got some results from the
November exams and most of the kids had
jumped a grade. Our new head teacher really
recognised that my class had done very well
and so he gave me a borderline class.
To be recognised like that was very satisfying
and gave me more confidence —I thought,
‘Yes, I do know what I'm doing’

I had one set in year 9 with a wide range of
learning difficulties. My approach was to get
them into a good routine. They would

come in and do the quick 10 —10 questions
that I wrote on the board, for example on times
tables —while I was sorting out the rest of the
class. It got to be such a part of my lesson that
if it wasn’t on the board they would tell

me and ask for questions. I felt like I had them
really well engaged and ready to learn. It was
part of my strategy to get them to learn to use
maths in the real world, to be able to count

STUDIED Iy - I asked them about doing physics at uniand STUDIED . :
. . . could hear them lining up outside the door. There and they have just achieved some very good g g
Phyls&zsnzltehnf::t'ness was no boundary bet\?/eepn them and me, and no the response was, mah, physics isreally hard, I'd GCSE grgdes sé I'mreally pleased. Thgggwere change1n the supermarket o use a timetable.
The Universitg of Manchester safety net,and suddenly I wasn't prepared at all. never getin todo it anyway.."When we got to Ll only five years younger than me and they were
TAUGHT the other side of Christmas and the lessons were it top set and very bright so to begin with I was

Science
NOW
Accenture

Benefits of the LDP

The difference between graduates coming

into Accenture straight from uni, and people like
myself who have doneTeach First is huge.
Through the LDP you're developing leadership
skills all the time, such as the ability to lead
teams and understand how to get the best out

going really well, I asked the same questions

and half the class said they wanted to go to
university and had been doing their own research
online. By April I asked the same question again
and they were like ‘yeah I'm thinking of doing
physics at Manchester. I like to think if they
hadn’'t had me as their teacher those kids would
not be applying to study physics at Manchester.

a bit closed off —I didn’t let them see too much of
my personality until I'd found my own style.

S3TId0dd
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“Until you've experienced how demanding teaching is you won't realise
what a difficult job it is. Is it harder than when I was a civil servant?
Definitely. Is it longer hours? Definitely. Is it more rewarding? Absolutely.”

MATT INNISS

Why Teach First?

I had been a Policy Advisor Civil Servant at the
Treasury for six or seven years, straight out of
university. I had always wanted to work in public
service but I felt frustrated by the feeling that

I wasn't really making a tangible difference; civil
servants come and go but the real change comes
from either people above that, the politicians,

or people at the coal face, the people who deliver
things and make things real.

The Challenge

Until you've experienced how intellectually and
emotionally demanding teaching is you won't
realise what a difficult job it is. Is it harder than
when I'was a civil servant? Definitely. Is it
longer hours? Definitely. Is it more rewarding?
Absolutely.

Leadership

year [ was asked to be head of History and
Economics —which meant building schemes of
work and writing new lesson plans from scratch.

(] o
Making an impact
When I first started we had less than 30% getting
A*-C at GCSE in History —over the last three
years it's been between 85-90% and I absolutely
want it to be 100% this year. Starting from zero,
we had our first GCSE Economics results last year
and they were 85% A*-C.

The numbers are important but it’s the individual
stories that you really remember. I have a
student that I'm really hoping is going to go off
to Cambridge to my old college in September and
I've helped push him in the right direction.

He wants to study law so I've been able to use my
connections and the Teach First network to

get him mock interviews and other opportunities.

PHIL LE FEUVRE

reaction.

Why Teach First?

I've always been interested in politics and public
policy, particularly education policy and how
that can affect people’s life chances. I knew that
I wanted to go into policy but I wanted to
experience it at grass roots level and doing
something productive and positive for

a small group of people.

Teach First isn’'t the whole answer but I think it’s
part of that solution. Good teachers are the single
biggest factor that affects outcomes for children
and so if you can get high-quality graduates

into those schools that need them most, that’s
surely a step in the right direction.

Day one

The first day was a huge amount of pressure and
responsibility —more than I'd ever had before and
more than I think I'll ever have again. There are

screaming baby and a toddler on my shoulders,
as well as my whole class. I had no other parents
there to help. Across the room there was another
class from alocal public school and they had
about 10 mums there and all the kids were sitting
there perfectly doing sketches just staring at us.
An interesting contrast.

PwC and Teach First

What PwC sees in Teach First participants is

a sense of authority and more confidence after
going through the experiences we've had as

a teacher. You have had to deal with challenging
individuals and circumstances and not let that
faze you. I've never had a client have a tantrum
but the same skills and approaches apply to
adults as they do with nine-year olds; it’s the
interpersonal skills.

Impact beyond

STUDIED development What am I most STUDIED stats that say if children have had a bad teacher it two gears
History, The University ' rou d of, can take up to two years to get them back on e
of Cambridge The leadership development part really comes p J track with a good teacher. Knowing that, I felt o . gitip -
TAUGHT intoits own in the second year. It requires you I'm proud of those individual students that have TAUGHT a huge responsibility. DL O [2reite SECRT TS Sucanil e LElote,
History tolook at how you are going to deliver real gone onto university who didn't think they could, chfdanlq OthETS where we ge:jback nto (SjChOC’lS
change. You've survived so far and are teaching and who will now open up chapters in their life - Tou g hest times and deliver skills sessions and careers advice,

NOW
Head of Department

but are you ambitious enough, are you setting
high enough goals? Are you going to set

your GCSE class massive targets well ahead of
their predicted grades? How are you going to add
value in the extra-curricular world? Are you
going to introduce a new subject? In my second

which will in turn open up new possibilities. I'm
proud of those students who didn’t think they
would pass but have passed.I'm proud of building
two new parts of a humanities department in
tough academic subjects that were not seen as
things that kids in my school would want to do.

I took my class to the V&A and because one new
boy was so challenging I asked his mum to come
along. She bought a two-month old baby and a
toddler along with her. At one point, this boy was
hanging from some 15th century wall carvings so
she had to take him out and I was left with a

which I think is an area where the private sector
really can and should help. I am also a school
governor in two schools in London, both of which
are in special measures.

S3TId0dd



TEACHERS TEACH FIRST BECAUSE

ITS PARTICIPANTS

two ears SENIOR AL ARE MORE THAN.
62% OF AMBASSADORS LEADERS EXCEPTIONAL

GRADUATES — THEY
IN BUSINESS WORK FOR CONSISTENTLY FORM

ORGANISATIONS THAT MIDDLE ONE OF OUR MOST
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Impact beyﬂnd v v v o 6 e e

HAVING DEVELOPED
THE TEACH FIRST AMBASSADOR NETWORK THEIR PROFESSIONAL
ABILITY THROUGH THE

After two years on the LDP you'll become a Teach First ambassador. You may decide to continue TEACH FIRST
teaching —around 54% of our participants do —or you may leave the classroom for another PROGRAMME

role, possibly with one of our supporters. Either way, we hope you will continue to engage with our AND BEYOND.”

vision, influencing and advocating on our behalf and using your experience to drive change. O O DUATE senemE TG PWC

: _ , _ FIVE TIMES AS MANY
Becoming an ambassador also gives you access to a wealth of contacts and ongoing leadership SOCIAL ENTERPRISES TEACH FIRST
development and career enhancing opportunities. Many ambassadors have used this network to HAVE spRU,gc FROM OUR AMBASSADORS

help establish and support their own ventures, in education, in business and in the third sector. AMBASSADOR COMMUNITY ARE PROMOTED EARLY COMPARED

IN ADECADE. TO OTHER GRADUATES.
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Application and Selection

PRE-
APPLICATION

Speak to a Teach First
recruiter and come
and meet us at an event.

Register your
interest online at
teachfirst.org.uk

ONLINE
APPLICATION

Submit an online
Gjslilectato]
within 12 weeks
of registering
your interest.

ASSESSMENT
CENTRE DAY

Afull-day assessment
centre consisting ofa
sample teaching lesson,
a case study exercise
and competency-based
interview.

OFFER

If you are successful,

a conditional offer

to joinTeach First will be
made. You can then start
to take advantage of all
the opportunities
available to engage with
Teach First before you
start your LDP

ENROLMENT

Fullenrolment onto the
programme takes place
once you've fulfilled the
conditions of your offer.
This includes a Subject
Knowledge Audit, a School
Orientation Experience
and amandatory
government skills test
(numeracy and literacy).

SUMMER
INSTITUTE

Six-week residential
course designed

to establish your
understanding of
educational
disadvantage and
prepare you to begin
teaching in September.
(late Jun—early Aug)

the number of graduates who joined us, making
Teach First the UK’s largest graduate recruiter

the number of universities

we recruited from

of our 2013 secondary cohort have been recruited
to teach STEM subjects

of new trainees are the first in their family

to go to university

of new trainees were themselves eligible for free
school meals or Education Maintenance Allowance

of new trainees are from Black, Asian and
Minority ethnic backgrounds, compared to
8% in other teacher training routes

To successfully engage the full potential of your students and inspire them to new heights —
and to take advantage of the opportunities Teach First presents —you'll need to be someone with
bright ideas, gritty determination, awesome communication skills and a desire to shake
things up. You'll combine a strong work ethic and self-discipline with warmth, empathy and
humility. And you'll need to be resilient — very resilient. A sense of humour will be useful too.

In short, you'll need to be someone special, and that’s just the beginning.

What do
you need to do?

NOILVIIlddV ™
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Technology and
Management consulting
www.accenture.com/
ukgraduates

Retail Public Sector Investment Banking Professional Services
www.graduates. : www.civilservice.gov.uk/ ¢ www.goldmansachs.com/ : www.pwc.com/uk/
aldirecruitment.co.uk faststream careers careers

Platinum Graduate
Recruitment Partners

Our Platinum Graduate Recruitment Partners — all high-profile leaders in their sectors
— offer many opportunities for you to engage, build relationships and explore career
opportunities, both as a Teach First participant and later as an Ambassador. These organisations
have an established track record of supporting and hiring Teach First participants.
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17% OF 16-24YEAR OLDS 5 MILLION ADULTS
ARE CLASSIFIED AS NEET IN THE UK LACK FUNCTIONAL
(NOT IN EDUCATION, LITERACY.
EMPLOYMENT OR TRAINING).

IN THE UK HAVE DIFFICULTY
WITH NUMBERS.

THE GAP IN
0N|1__E7% OF THE POPULATION EDUCATIONAL
ATTENDED AN Ir;lDEPENDENT ATTAINMENT BETWEEN
SCHOOL. YET 75% OF JUDGES, RICH AND POOR COSTS

AND 40% OF TOP CIVIL THE UK £1.3 TRILLION.
SERVANTS ATTENDED AN
INDEPENDENT SCHOOL. o

3.6 MILLION CHILDREN IN 103
THE UK—THAT’S 1IN 3 —
LIVE IN POVERTY, ONE OF TRILLION
THE HIGHEST RATES IN THE 'Po U N 'DS
INDUSTRIALISED WORLD.

The single most important thing willdo



